CABINET

THURSDAY, 28 MARCH 2019

PRESENT: Councillors Simon Dudley (Chairman), David Coppinger (Vice-Chairman),
Natasha Airey, MJ Saunders, Stuart Carroll and Michael Airey

Also in attendance: Councillor D Wilson.

Officers: Duncan Sharkey, Louisa Dean, Kevin McDaniel, Rob Stubbs, Andy Jeffs,
Hilary Hall and David Cook.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Bicknell, S Rayner, Targowska,
Bateson and Hilton.

DECLARATIONS OF INTEREST

There were no declarations of interest received.
MINUTES
RESOLVED UNANIMOUSLY: That the Part | minutes of the meeting held on 28 February

2019 were approved subject to Clir Bateson, Clir Hilton and Clir D Wilson being noted
as being in attendance.

APPOINTMENTS

None

FORWARD PLAN

Cabinet considered the contents of the Forward Plan for the next four months and noted the
changes made since the last meeting including the addition of the following reports and
amendments:

e Standards and Quality of Education — A Review of the Academic Year 2017-18. Item
moved to May 2019 Cabinet.

o RBWM Property Company Ltd - Business Plan 2019-24. Item moved to June 2019
Cabinet.

CABINET MEMBERS' REPORTS

FINANCIAL UPDATE

The Lead Member for Finance and Economic Development introduced the latest Financial
Update Report.

Cabinet were informed that we were coming towards the end of the financial year with a
General Fund Reserves of £7,986,000, which remained in excess of the £5,860,000
recommended minimum level set at council in February 2018.



The report detailed ongoing pressures by directorate and the Lead Member for Finance and
Economic Development highlighted the pressures of children in care costs. It had previously
been reported that there had been a pressure in this area and future demand had been
forecasted to continue. The actual increase in costs for children in care had not been as much
as projected with the increase in demand being less than the trend. This resulted in a
favourable movement to the budget.

Cabinet were informed that further efficiency savings in Children’s Services had been planned
with great care so not to impact on vulnerable people. Although savings had been achieved
the mitigations were not as high as projected and were being offset by the favourable
movement within children in care.

The Lead Member for Finance and Economic Development informed that as we approached
year end there would be a number of reconciliations to the accounts to areas such as
Revenue and Benefits and he looked forward to presenting them to Cabinet in April 2019.

(ClIr N Airey joined the meeting)

The Chairman informed that he wished to add an additional recommendation to the report to
provide free Sunday parking for the Magnet Leisure Centre. Currently the leisure centre
charged for parking on Sunday. With the closure of the town hall car park an additional 160
car parking spaces had been provided and he wished these spaces and car parking at the
leisure centre to be free on Sundays. If approved the change would come into effect on the 8
April 2019 when the new fees and charges were introduced, including free parking in the town
centre after 6pm for Advantage Card holders.

The Lead Member for Environmental Services reported that he supported the additional
recommendation as it was important to our resident to be able to continue to park in
Maidenhead following the closure of the town hall car park.
Resolved unanimously: that Cabinet:

1. Notes the council’s projected outturn position for 2018-19.

2. Approves the introduction of free car parking on Sunday’s at the Magnet Leisure
Centre, including the additional 160 car parking spaces, from 8 April 2019.

LOCAL GOVERNMENT ACT 1972 - EXCLUSION OF THE PUBLIC

RESOLVED UNANIMOUSLY: That under Section 100(A)(4) of the Local Government Act
1972, the public be excluded from the remainder of the meeting whilst discussion takes
place on the grounds that they involve the likely disclosure of exempt information as
defined in Paragraphs 1-7 of part | of Schedule 12A of the Act.

Minutes

RESOLVED UNANIMOUSLY: That the Part Il minutes of the meeting held on 28
February 2019 were approved.

The meeting, which began at 6.30 pm, finished at 6.40 pm

CHAIRMAN. ... ..o



